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10 year old codebase
20 million users
Pandemic accelerated growth exponentially

Neither tech nor culture had caught up



The Ul was showing its age

The tech was out of date

The codebase was rapidly becoming a bottleneck

Every decision made under the weight of 20 million people



Story 1: Contraband



Knowledge Silos



Story 2: Let It Bleed



Experimentation In Name Only



Story 3: The Flood



ANNIVERSARY EDITION WITH FOUR NEW CHAPTERS
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Interlude: While Flying



Shared local environment Smaller feedback loops
|solated sandbox environments Enablement teams
Automated all the things Heavily invested in juniors

Leveraged DDD Mentorship program



Story 4: Mixed Feelings



Stack modernization Documentation level up

Infrastructure modernization Training level up

Event-driven architecture Spec-driven development



Story 5: The Next Adventure



Questions?



